Bradpole Pre-school AGM Minutes

Date: Wednesday 16" November 2022
Time: 7.30pm
Location: Bradpole Pre-school

Attended by: Kathryn Cosser, Lauren Matterface, Ed Bailey, Harry Driscoll, Hanna Lester-Card, Lydia Knowles
and Chelle Barnes

Kathryn opened with apologies from the Chair, Melissa Youngs and the Treasurer, Lee Stork.
Kathryn reported on the 21/22 year.
Kathryn read outgoing Chair’s report.

Print outs of outgoing Treasurer’s report were handed round and discussed. Committee accepted the 21/22
accounts, with a view to new processing of accounts, forecasting and looking for further to cost saving ideas,
as well as increased fundraising now that we have fewer Covid guidelines.

Committee Members standing down
- Chair - Melissa Youngs

- Treasurer - Lee Stork
Election of new Committee Members

e Chair—Hanna Lester-Card
e  Vice Chair — Ed Bailey

e  Treasurer — Harry Driscoll
e Secretary — Poppy Village
e Safeguarding — Carol Duffy

Fundraising Committee

Chelle Barnes, Lydia Knowels, Nicola Loud, Sam Carter, Mandy Pearson, Claire Murley, Harry Murley, Ed

Bailey, Harry Driscoll, Hanna Lester-Card
Any other Business

Discussed cost saving ideas, fundraising ideas, new intake, staff to pupil ratio.

We will set up a WhatsApp group for the Committee and a separate WhatsApp group for the Fundraising
Committee.

Next committee meeting will be on the 12 January 2023 at 7:30 at the Kings Head
(304 St Andrews Road, Bradpole, DT6 3DS)

All parents/carers are welcome to attend!



